TONG QUAN CO
SO LUU TRU

Overview of

accommodation establishments




Chuong 1.
Khai quat chung vé hé thong co sd luvu tru.



,

B!
{l __“

,

._

li il

;_. =] [l (B

| e et G
|1 et = (e

.-...1 m _W\Eo 22}
5 [

1
—
<) +
- 2

LN ot {10

(1ot L g (e
| et e e G
_TE sy { :
i ﬂg =t (e
@E E =
e} = . et E S
| ) == st gl GRS
T IUE\ . 2
i __.? _4__;:____. | ..
.A.___._____b____ ____"_._. __
LRSS
_._._;__ _,____"__,‘_._ T el [/

.Hmﬂ.nwm,mn%..ww;\\n.\nmuv\# : = =5
-mw.\ g | = B! |
| B D B (e 3
5 (] (R (e |
v b Bt (i |5
[ ¢ @A\ ==

TRk
4 -
FLVW v A

hé th

v .
e S

u

& SOIENEEE

ong c

7
/\

A 2

i niém va nguon gdc cla

« N \

J o

B K

A TLELITNGSTENTTTOED WA R TR AN Y] (TAUNEITETLTENAT W L
T - DS = = - ST o 1 RS-
- = 4w — - |
-

—




Piéu 4 — ludt du lich; Piéu 17 — nghi dinh s6 92/2007/ND-CP

Co’ s& lwu tra du lich 1a co s& cho thué budng, giwdng
va cung cap céac dich vu khac phuc vu khach lwu tru,
trong dé khach san la co s& lwu trd du lich chud yéu

Theo luat du lich Viét Nam do Quéc héi Viét Nam ban hanh ndm
2017

Co’ s& Iwu tra du lich 1a noi cung cap céac dich vu phuc
vu nhu cau lwu trd cha khach du lich



def-i-ni-tion
/ defa|niSH(s)n /

noun: a statement of the exact meaning of a word.

“Hé théng co’ s lwu trua du lich bao gém todn bé cdc
co’ s& lwu tra du lich trong mét pham vi léinh thé nham

ddp wng nhu cdu lwu tra cda khéch du lich



Thap nhu cau maslow

Abraham Harold Maslow (17471908  8/6/1970)

n séng tao,
dudc thé hién ndng,

La mét nhé taém Iy hoc nghién clu pham chat
trinh dién minh, cé duge va

tich cuc vé cude séng cla nhiing ngudi dién
hinh. Nam 1954 6ng too ra Thap nhu cau
Maslow va thé hién cac Iy thuyét clia 6ng
trong cudn sach
Motivation and personality.

Tu thé hién ban than - Bong IL,Ic
dé phat huy hét tiém néng clia
mdt ngudi. Nhu dd finh bdy vé
A bac nhu cdu cla Maslow,
Nhu cdu cd ban clia mét
ngudi phal duge df.:p Ung
trudc khi cé thé fhic sur
dgt dugc cdp C!:;n
nhu cau

fu thé higén ban than

» Muén thuéc vé mét nhém néao
Y&m,  d6, muén gia dinh yén &m,
ban bé than hiu tin cay

( BPUGC HOA HOP )
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Ngudn gbc hinh * Pap (rng nhu cau thiét y&u cla con ngudi
thanh hé théng co khi roi xa noi cu tru

, T, * Do tdc dong cla su ra doi va phat trién
sO luu tru:

cla san xuat hang hda
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1.2. So lugce vé su hinh thanh va phat trién cla hé thdng co sd luu tru
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Vai tro va vi tri
trong kinh té

La hoat dong kinh doanh thu huat lwc lwgng Ion lao dong truc
tiép va gian tiép

La noi tai phan chia ngudn thu nhap trong céac tang I&p dan
cw va tai thu nhap tir ving nay sang vung khac..

La noi tuyén truyén, quang cao vé dat nuwéc con ngudi..

11



I Vai tro
trong hoat déng du lich

La yéu t6 khong thé thiéu dé tién
hanh hoat dong du lich hiéu qua

La hoat dong mang lai hiéu qua
cao nhat cho nganh du lich.

Tao diéu kién thuan loi dé xuat
khau tai cho.



Vi tri
trong hoat déng du lich

Ban than co La hoat dong

: : kinh té tong
SO lwu tru AN
cling c6 thé hop thuc day
xem la tai ngﬁgﬂ:ﬁgﬁc
n : i
nguyén du lich cuing

La noi khai
thac tai
nguyén va

tiem nang du
lich ctia dia
phwong




Céc yéu td anh hudng
dén su phat trién kinh
doanh cta co sd luu trd

Nhu cau Du lich

Tai nguyén Du lich

Hé thong két cau ha tang

Tinh hinh phat trién kinh té

Tién bd khoa hoc ki thuat

Chinh sach nha nuwdc




Chirc nang — nhiém vu
clia hé théng co s& luu tri

Phuc vu dap ing nhu céu luu tra
va cac nhu cau vé an udng, vui
chot giai tri

Pam bao hi¢u qua trong kinh
doanh dich vu luu tra va cac dich
vu khac.

Thuc hién cac nghia vy, trach
nhiém cia mot doanh nghiép vai
Xa hoi
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1.4. Hoat dong co ban cua cac co so [vu trd




Cac hoat dong kinh doanh phuc vu co ban
trong cac co so lwu trd hién nay???

{

Kinh doanh phuc vu lvu tru

{

Kinh doanh phuc vu an uéng

{

Kinh doanh phuc vu dich vu b8 sung

TUl

17
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Kmh doanh ohuc vu luu tru
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Cac nhdm loai budng

Khach san, motel, resort, nha Tau du lich, Caravann,

Léu trai, bungalow

nghi du lich, lang du lich... tau hoa (xe Ira)




Cac loai phong
theo kiéu givdng

Phong don (Single
Room)

Phong doi
(Double/Twin Room)

Phong ba (Triple
Room)

Phong bén (Quad
Room)




Cac kieu phong
theo chat luogng

21



Kinh doanh
phuc vu an uong

22



Kinh doanh phuc vu dich vu bd sung

e Dich vu nham dap &ng nhu cau sinh hoat hang ngay (Giat 13, dién thoai,
ban hang...)

e Dich vu nham dap &ng nhu cau vui choi giai tri (game, bé boi, tennis,dap
xe...)

e Dich vu nang cao tién nghi trong luc lvu tra (spa, room service, giao dich..

chirc hdi nghi,hdi thao, trong tré..)

e Dich vu d3c biét ddp &ng cdc nhu cau khdac cha khach (thué phién dich, to )

23
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San phdm co’ s& lwu tru la toan bé cdc hang héa, dich vu

ma co’ s& cung rng true tiép cho khdch hang trong tho'i
gian khach dwo'c phuc vu



Pac diém
chung vé hoat
dong kinh
doanh, phuc
vu trong hé
thong co s&
lru trd du lich

DPic diém vé déi tuong kinh doanh ,phuc vu
DPac diém vé san pham

Dac diém vé vij tri

Dac diém vé von

Pac diém vé lao dong

Pac diém vé hoat dong



Dac (jiém
vé doi tuvgng kinh
doanh, phuc vu

Thanh phan

Nghé nghiép

Gidi tinh

Tubi tac

Ton gido — tin ngudng
Nép sinh hoat

Trinh d6 hoc van
Muc dich chuyén di
Nhu cau

S@ thich

Phong tuc - tap quan

Thoi quen tiéu dung




P3c diém vé san pham

TINH KHONG THE d
DU TR{ i :

PERISHABILITY

Khong luu kho - cat trir

”’/
Fro— Q i

Co gidi han, co
dinh

Thoi gian sdn xuat va tiéu
dung trung nhau

Danh giad chat
lvong kho khan

San pham dwoc mua
truwdce khi str dung

San pham khong
thé lam lai dwoc

27



Pac diém veé vi tri
 Pam bao tinh thuan tién cho

khach hang va cong viéc kinh
doanh

« Gan vadi tai nguyén du lich

* Khéng cé anh huong ngoai lai
tieu cuc

uuuuuuuuuuuu

m 1h4 ko &4 din
oy Qe 6 i -




Pac diém vé von

Hau nhw cic co s& lru trd doi hdi von dau
tu rat Ion

 Cdc loai chi phi trong khach san bao gobm
e Chi phi chung

* Chi phi khdu hao tai sdn hang thang:

e Chi phi nhan cong

 Chi phi trang thiét bj dung trong phong:
* Chi phi khach bang tién

30



Hotel Management

dang ve co
gidi tinh va tudi tac

cau nganh nghe;

Pac d|ém Tinh chuy&n mén hoa cao

vé lao dong

Tinh phdi hgp phai déng bd nhip nhang

Tinh chat lam viéc lién tuc (24/7)




Pac diém vé hoat déng

» Kinh doanh Co s¢ luu trd la tong hop
cua nhirng loai hinh kinh doanh dich vu
khac nhau, thuc hién nhitng chirc nang
khac nhau, cO0 kién thirc va quan diém
khac nhau.

e Tinh to chirc, phoi hop cua cac ho phan
trong co s Iuu trd doi hoi phai dong bo,
nhip nhang véi mong muon dem lai chit
lu’(mg dich vu t6t nhat cho khach.
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Cd sd vat chat ki thuat
ciia hé thong co sé luu tri

Hé théng nha clra, san vuon,bai
dau xe

Hé théng dién nudc,mdy moc,
phuong tién van chuyén

Hé théng trang thiét bi dung cu
trong cac bd phan




P3ac diém chung co s& vat chat ki thuat

Co s& vat chat ky thuét
c6 mdi quan hé mat
thiét vdi méi trwdong va
tai nguyén du lich

Co s& vat chat ky thuét

|a yéu t6 cau thanh nén

cac sdn phdm cla co s&
[wu tru.

Thoi gian hao mon céc

thanh phan chinh trong

co s@ vat chat ki thuat
tuwong déi lau

—

v

Co s& vat chat ki thuat
c6 thé st dung cho
nhiéu qua trinh kinh

doanh va phuc vu

Co s& vat chat ki thuét
clia co s& luu trd du lich
—>| da dang vé gia tri, chung
loai, chat lvong, s6
luong...

Co s& vat chat ki thuat
c6 tinh d6ng bé cao
trong xdy dwng va st
dung

—

v

Co s& vat chat ki thuat
yéu cau vé tham my, bd
tri

35



Vai trd co s& vat chat ky
thuat

La diéu kién can dé tién hanh cic hoat dong kinh doanh va phuc vu
khach Iluu tra

La yé&u t& quyét dinh loai hinh, thé loai co s& lvu trd, quyét dinh
viéc lwa chon ddi twong khéach va cac dich vu trong co sé luu tru

Tac dong dén sb lugng, ching loai, gia ca... cha cac hang héa dich
vu trong co s& luu tra

Tac dong dén qua trinh lao déng (nang suét, strc khde, thoi gian lao
dong...) cta nguoi lao dong

La mot trong nhitrng chi tiéu co ban dé dénh gid xép hang co s& luu
tra.




Phan loai co s& vat chat k§ thuat

May moc, trang thiét bi, tién nghi, dung
cu,vat tu



cc}NG TRINH
XAY DUNG,

KIEN TRUC

38



MAY MOC,
TRANG THIET
BLTIEN NGHI,

DUNG CU,

39



Cdac co so
vat chat ky
thuat khac

. 6) . =
Hgdt’%n ACHAT xatnot | ][ . m
S HG v E—

Sheratonr
WOTELS A RASCATS

S
CROWNE PLAZA

--------------

HNOTELS"
A %’)//4/'/';(/ . IDE {-"
CHATEAUX. o

HOTELES \’! Travelodgé .

* Thuwong hiéu cta co so lwu trd du lich

e Cac quy trinh kinh doanh, phuc vu

e Cac cong nghé phuc vu dac biét

* Cac cdng nghé ché bién bi truyén

« Nhitng phan mém quan Iy, h6 tro phuc vu..

ot [ e D

40
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Vai tro
cong tac bao

vé mOi truong
trong cac co
sd luu trd

Pdéng gdp dang ké vao viéc bao vé moi trudong
du lich néi chung

La diéu kién kinh doanh ddi vdi co s& lwu tru

Dap &ng nhu cau cha khach du lich

Tao hinh anh t6t dé thu hat khach du lich

Tac dong tich cwc dén hanh vi tiéu dung cla
khach

Tac dong dén hoat déng bao vé mbi truong
cla cac nganh nghé khac cé lién quan

42



Mot sb nguyén tac quan Iy tai nguyén
bao vé moi trvong trong co sd luu trd du lich

4 A
Quan ly moi trwong trén co s@ phap ly

& J

4 A
Quan ly moi trwong trén co so ty nguyén

\§ J

Quan ly méi truong tir cap co s&

" Quan ly moi treong theo nguyén tac 3R

43
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CSR (Corporate Social Responsibility)

Environmental, Social §
and Governance
Issues

Corporate
Accountabllity

Creating | Responsible
Shared Value Investment

Triple l Responsible
Bottom Line Business

Corporate ' ( Corporate
Responsibility P Sustainability

Corporate

Sustainability Citizenship

44


https://www.kempinski.com/en/hotels/about-us/sustainability/

Company Environment | Communities | Employees | Infrastructures Partners
1. Hilton (CSR practices) X X
2. Accor (CSR practices) X X X X
3. Scandic Hotels Group (CSR practices) X X X
4. IHG (CSR practices) X
5. Best Western (CSR practices) X X X
6. 1 Hotel Group (CSR practices) X X X X
7. Marriott (CSR practices) X X X X
8. 6 Senses (CSR practices) X X X
9. Radisson Hotels (CSR practices) X X X X
10. NH Hotels (CSR practices) X X X
11. Hyatt (CSR practices) X X X X X

45



https://cr.hilton.com/
https://group.accor.com/fr-FR/commitment
https://www.scandichotelsgroup.com/sustainability/sustainability/
https://www.ihgplc.com/responsible-business
http://hospitalityawards.com/en/the-candidates/hospitality-awards/hospitality-awards/best-initiative-in-social-responsability/implementation-of-environementale-label-best-western/
https://www.1hotels.com/about-us/our-story
https://serve360.marriott.com/
https://www.sixsenses.com/en/sustainability
https://www.radissonhotels.com/en-us/social-responsibility
https://www.nh-hotels.com/corporate/responsible-and-sustainable-company/our-commitment
https://world.hyatt.com/content/hyatt-about/en/hyatt-thrive.html




Cau hoi on tap
chuong 1

Vai tro, vi tri, chirc ndng, nhiém vu ctia hé
théng co’ s& lwu tru ??

Co s& lwu tra thwong cé nhirng hoat dong
co’ ban nao??

Trinh bay nhirng dic di€ém chung cha hoat
dong kinh doanh co’ s& lwu tri??

Trinh bay nhirng dic diém, vai tré co’ sé vat
chat cha co’ s& lwu tra??

Trinh bay nhirng co’ s& vat chat ky thuat co’
ban trong co’ s& lwu tra??

Néu nhirng tac dong cua hoat dong kinh
doanh lwu tri dén mai treong??

Trinh bay mot s6 nguyén tac quan tri tai
nguyén, bao vé mdi trwo'ng trong co’ so lwu
tru du lich??
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